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24-Hour Timeline & Evaluation Scheme

The hackathon commences at 5:30 PM on 27 July 2026 and runs continuously for 24 hours. The schedule below
balances uninterrupted overnight development time with structured checkpoints that allow mentors to guide
teams and judges to assess progress fairly, while leaving room for final refinement before the jury presentations.

Opening Schedule — 27 July 2026

Time Activity ‘ Remarks

3:30 PM - 4:30 PM Registration Team check-in
4:30 PM - 5:30 PM Inauguration & Problem Statement Release Welcome, briefing, rules
5:30 PM Hackathon Officially Begins Teams start working

Evaluation Rounds

Round 1 —Idea Validation
7:00 PM - 8:00 PM
e 2-minute idea pitch
* Problem understanding
¢ Proposed solution
¢ Initial implementation plan

e Mentor interaction

Objective: Ensure teams are solving the right problem with a feasible approach.

Round 2 — Design & Architecture Review
9:00 PM - 10:30 Midnight

e Ul/UX wireframes

e System architecture

¢ Technology stack

e Data flow

Objective: Validate the technical direction before development progresses further.

Round 3 — Midnight Progress Check
11:00 PM - 6:00 AM

¢ Working modules
e Technical progress

Objective: Keep teams on track and help resolve blockers.

Round 4 - Prototype Evaluation
7:00 AM — 8:30 AM (28 July)

¢ MVP demonstration

e Core features completed



¢ Functionality check

e Testing status

Objective: Ensure every team has a working prototype before the final push.

Round 5 — Final Submission
12:00 PM - 1:30 PM
e PPT
e Prototype
e Source code / GitHub link
¢ Documentation
¢ Demo video (optional)

Grand Finale — Jury Evaluation (Top 15 teams)

2:30 PM - 4:30 PM

Each team is allotted:
¢ 5 minutes — Presentation
® 2 minutes — Live Demo

e 1 minutes —Jury Q&A

Valedictory & Prize Distribution

4:30 PM - 5:00 PM
e Jury remarks
¢ Announcement of winners
e Prize distribution
¢ Vote of thanks

Evaluation Scheme (100 Marks)

Criteria \WETS

Problem Identification & Relevance 10
Innovation & Creativity 20
Technical Design 15
Prototype Development 20
Healthcare Impact 15
Scalability & Sustainability 10
Presentation & Demo 10

Note: Timings are indicative and may be adjusted marginally by the organising committee. Any change will be announced at the
venue and through the official event channels.
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